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H.E. U Htay Aung, Minister of Hotels and Tourism of Myanmar

IMPULSE

Myanmar: On the Road 
to Responsible Tourism
Myanmar astonished the world in recent months 
with its political and economic opening. The tour
ism industry markets the country as an insiders’ 
tip and enormous increases in international in
vestments and international tourist arrivals are 
expected in the next years. In order to minimize 
negative tourism impacts on the country’s envi
ronment and culture, the Ministry of Hotels and 
Tourism focuses on sustainable tourism devel

opment. IMPULSE asked Minister of Hotels and 
Tourism, H.E.  U Htay Aung about the ministry’s 
plans.

IMPULSE: According to the Responsible Tourism 
Policy, tourism in Myanmar is a national priority 
sector that will broadbase local socioeconomic 
development. What does that mean in practice? 

U HTAY AUNG: We’re currently experiencing 
a significant growth in tourism. This year, we’re 
expecting about 550,000 tourists, which would 
be an increase of 35% over last year. But it’s not 
about enormous growth rates. Quality is more 
important than quantity. We want to compete on 
product richness, diversity and quality, not just on 
price.  

Your ministry has developed with inter
national experts a framework for a 

sustainable tourism policy. Why is 
this so important to you?

We want tourism to develop 
step by step, and for this to 
happen we pursue short, 
medium and longterm 
goals. Nature, culture and 
society must not be dama
ged by tourism. Protecting 
and conserving them is of 
utmost importance to our 

country. Tourism is a political 
priority because it serves as a 

driver of employment and thus 
can play a vital part in poverty 

alleviation.

The temple city of Bagan is one of the 
main attractions of your country, but it is si

tuated in a dry zone where water is chronically 
scarce. Angkor in Cambodia was visited by over 

TRAVEL FOUNDATION 
Sustainable River Cruises
On behalf of the Travel Foundation, 
mas|contour analyses the sustainability of 
river cruises to develop practical recom
mendations for reducing energy and water 
use and other measures.

DESTINATION-CHECK 
How competitive and sustainable is 
your destination?  
mas|contour gives you the answer!
Beginning in 2013, we will offer this instrument 
to interested destinations. If you would like 
to receive further information, contact us at 
contact@mascontour.info.

ALTMARK 
Sustainable Tourism Strategy for 
the Altmark region in Germany 
In the future, the region Altmark in Saxony
Anhalt (Germany) will increasingly focus its 
attention on sustainable tourism develop
ment.

1.6 million tourists in 2011. How do you intend to 
protect the more than 2,300 monuments in Bagan 
from such an onslaught?

At the moment, our situation is not as bad as in 
Cambodia. In 2011 Bagan had about 120,000 vi
sitors. But it’s true, we must plan very carefully 
in this region. New accommodations may only be 
built outside the archaeological zone.

What does the Ministry do to ensure responsible 
tourism development?

In addition to careful planning at the local desti
nation level, we have to put a great deal of em
phasis on responsible hospitality training, ‘green’ 
hotels and operations. The private sector and the 
government want to involve the communities in 
tourism activities as much as possible. In particu
lar, we want to encourage local entrepreneurship 
and civil society engagement in tourism and use 
them as tools for poverty alleviation.  

Is the private sector also interested in responsible 
tourism development?

The government is working very closely with the 
private sector. We have the full support of the 
Myanmar Tourism Federation to raise awareness 
of responsible tourism and to put its most sound 
principles into practice. In the process of formu
lating the  Responsible Tourism Policy, 58 action 
points were identified which provide a clear road
map for our next activities. We look forward to 
getting assistance from international experts and 
various regional organisations. The finalisation of 
the master plan will be the next major step for us. 
In any case, there is much to do.

Thank you very much for the interview. We wish 
you all the best for your future work.

Sustainable Tourism
Consulting & Communication
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Workshop in Myanmar

Auditing at river cruise ship

Responsible Tourism Policy for 
Myanmar 

mas|contour supported the process of formulating 
a Responsible Tourism Policy, which serves as a 
platform for the Tourism Master Plan for Myanmar. 

The Responsible Tourism Policy is available for 
download from: www.mascontour.info/Media/
TourismPolicyMyanmar.pdf. The policy was devel
oped in May and June 2012. This process was 
initiated by the Ministry of Hotels and Tourism and 
the Myanmar Tourism Federation, the umbrella 
organization for Myanmar’s tourism industry, and 
was funded by the Hanns Seidel Foundation. More 
than 350 tourism stakeholders from the public and 
private sectors met during ten working sessions in 
five tourism destinations to discuss the country’s 
future tourism development. Based on the session 
results, a final draft of the Responsible Tourism Po
licy was formulated in two concluding workshops 
with the public and private sectors and presented 
at a national conference in Nay Pyi Taw on 6 June 
2012. Here, the participants discussed the policy 
draft sentence by sentence to further shape, mo
dify and expand it.

Prior to this, a Responsible Tourism Working Week 
was held in Nay Pyi Taw in February. Representa
tives of 22 ministries and 35 private sector stake
holders committed themselves to the Responsible 
Tourism Statement. Nicole Häusler, managing 
partner of mas|contour, accompanied both pro
cesses as a comoderator and Dörte Kasüske, an 
intern at mas|contour, supported the team through
out the policy development.

Sustainable Tourism Strategy 
Available for the Altmark Region, 
Germany 

After a oneyear process which involved close co
operation with the actors in the region, the “Altmark 
Tourism 2030” Strategy for the Altmark region in 
SaxonyAnhalt has been completed. In the future, 
the region will increasingly focus its attention on 
sustainable tourism. A set of specific strategies and 
measures has been developed for this purpose 
which show how tourism and sustainable manage
ment can be combined in a professional manner. 
This has been done to ensure the Altmark’s long
term competitiveness and to promote target group
specific product design. 

The strategy was officially presented during this 
year’s Altmark Tourism Day and is now entering 
the implementation phase, the first steps having 
already been taken. One example is an app, which 
is to be developed for the Altmark region in the 
next few months. There are also preliminary plans 
to establish an interdisciplinary steering committee 
which is to oversee the implementation of the strat
egy and create synergies with other sectors.

Marketing Strategy for the Blies-
gau Biosphere Reserve of the 
Saarland, Germany

mas|contour is currently working with other part
ners to develop a marketing strategy for the Blies
gau Biosphere Reserve in the Saarland on behalf 
of the Bliesgau Biosphere Cooperative. In the 
framework of the LEADER programme the project 

is funded by the European Agricultural Fund for 
Rural Development and the Ministry of Economic 
Affairs and Science of the Saarland. 

Its purpose is to strengthen the tourism sector in 
the Bliesgau using innovative educational enter
tainment to show visitors how our economic, wor
king and living environments can be made more 
sustainable. In the future, the tourism products and 
services offered in the Bliesgau will be communica
ted via themed activities, for which suitable target 
groups will be defined. There will be a particular 
focus on children, young people and people with 
disabilities. In addition, the strategy will include ex
amples of how educational entertainment products 
can be successfully marketed.

Sustainable River Cruises

The UKbased Travel Foundation commissioned 
mas|contour to audit and improve the environmen
tal performance of river cruise ships. 

The aim of the sustainable river cruise project is 
to help the river cruising industry to become more 
sustainable by focusing on the reduction of water 
and energy consumption and waste generation. 
Five river cruise ships owned by the company Uni
world were audited while in full operation in three 
countries – Germany, Austria and France – and a 
monitoring and evaluation plan is being introduced 
ensure that the improvements are implemented in 
accordance with the audit recommendations. The 
monitoring is complemented by a review of pro
cedures and internal data flows and also involves 
awarenessraising among staff. A set of best pra c
tice recommendations for sustainable river cruising 
based on practical experiences will conclude the 
project and will provide important guidelines for the 
entire river cruising industry. 

Sustainable Tourism
Consulting & Communication
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Serbia Booth at ITB 2012

Soulfood Serbia: Serbia Becoming 
More Established in the German 
Market 

In 2012 the destination Serbia has been placing 
particular emphasis on its diverse cuisine, which 
reflects various influences from the country’s 
neighboring regions. This year’s motto “Soulfood 
Serbia: Enjoying Food with the Soul of Serbia” was 
the focus during the tourism fairs CMT in Stuttgart 
and ITB in Berlin and during the press conference 
at ITB organized by mas|contour. A press trip to 
Serbia in June 2012 was dedicated to the “Soul
food Serbia” theme as well and quickly received 
positive media response, with surprising insights 
into Serbian cuisine. In Germany, mas|contour or
ganized a gastronomic roadshow in July to present 
Serbian cuisine to interested journalists in Munich 
and Düsseldorf. According to participants, the bot
tom line was that the Serbian countryside in parti
cular offers authentic, tasty and healthy food that is 
prepared using traditional methods.  
Serbia has been continuously improving the infor
mation provided for the German market and has 
created a Germanlanguage Facebook page at 
www.facebook.com/SerbienTourismus.

Market Access for Nicaraguan 
Tourism Companies  

In the framework of an EU/AL-INVEST-financed 
project, the Nicaraguan Association of Producers 
and Exporters (APEN) has requested assistance 
from mas|contour in facilitating access to the Ger
man and the European market for selected Nicara
guan DMCs. The first step was to conduct a market 
analysis of the German market. 

Market and Image Analysis of the 
Middle and Lower Danube

In 2011 mas|contour, on behalf of the Danube 
Competence Centre (DCC), conducted a market 
and image analysis for the countries of the Middle 
and Lower Danube. The study involved a survey 
among local tourism stakeholders and tour opera
tors from the main source markets to understand 
the perspectives of insiders and source markets 
respectively. 

One out of three of the surveyed tour operators 
which offer trips to Bulgaria, Croatia, Moldova, Ro
mania, Serbia and/or Ukraine also offers tourism 
products and services in the Danube region (see 
map). About half of these are river cruises. Source 
market tour operators perceive the Danube Region 
as an interesting new travel destination, albeit one 
that requests improvement concerning its image, 
the fight against corruption and rigid border forma
lities. The insiders, surprisingly, paint a more cri
tical picture of the local conditions. Local tourism 
stakeholders perceive poverty, social tensions, 
armed conflicts in the recent past and security 
conditions significantly more often as problematic 
aspects than source market tour operators. 

However, both survey groups share the opinion 
that the Danube Delta has a great potential for 
tour ism and that existing drawbacks in marketing, 
infrastructure and service quality can be over
come. Two thirds of the source market tour opera
tors have experienced increased sales of Danube
related tourism products and services in the past 
three years and expect this trend to continue. 

Four out of five tour operators who do not yet have 
the Danube Region in their portfolio will consider 
including it in the future. Half of them have given 
insufficient information about the destination as 
the reason for not offering Danuberelated tourism 
products and services. Unlike the infrastructural 
development issues, this problem can be resolved 
with very little effort through suitable marketing 
measures.

Evaluation of EQUATIONS in India

Nicole Häusler evaluated the work of the Indian 
NGO Equitable Tourism Options (EQUATIONS) on 
behalf of the German churchrelated organisations 
Misereor and Bread for the World. She had an ex
tended stay at the office in Bangalore and visited 
project partners in Goa and Uttarakhand, where 
she had numerous talks with representatives from 
the national ministries of tourism and culture. 

Agritourism in India

In order to write an article on behalf of the World 
Travel & Tourism Council, Nicole Häusler visited 
the awardwinning Indian tour operator Agritourism 
(www.agritourism.in), based in the state of Maha
rashtra. Agritourism’s vision is to promote agricul
ture tourism to increase income, employment and 
economic stability in rural communities in India. 
The programme offers a range of activities, servi
ces and amenities provided by farmers and rural 
people to attract urban tourists to the area, thus 
giving urban people opportunities to go ‘back to 
the roots’. 

Sustainable Tourism
Consulting & Communication
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If you have received this email in error, 
we would like to apologise.
To unsubscribe from our mailing list, 
please send an email from your account 
to unsubscribe@mascontour.info with 
the subject “Unsubscribe”. Your email 
address will then be immediately remo
ved from the mailing list.

Responsible Publisher:
mas|contour – Sustainable Tourism 
Consulting & Communication
P.O. Box  171 137
10203 Berlin – Germany
impulse@mascontour.info

Picture Credits: 
Archive mas|contour/M. Beyer, N. 
Häusler, H. Wintjen; Martin Kirchner, 
www.eglobaltravelmedia.com.au

mas|contour at  
Conferences 

Sustainable Tourism Conference in 
New Delhi

On 7 August the Ecotourism Society of India and 
GIZ held a tourism stakeholders’ conference on 
“Sustainable Tourism through Joint Action” in New 
Delhi. 

The aim of the conference was to identify potentials 
for collaboration between the public and the private 
tourism sector and GIZ. Prominent representatives 
from India’s tourism sector presented their ideas 
and suggestions for joint action. Matthias Beyer 
gave a speech identifying the key areas to promote 
sustainable tourism development in India and dis
cussed the technical and financial requirements for 
such collaborative projects.

The Mekong Tourism Forum

At the Mekong Tourism Forum, which took place in 
Chiang Rai, Thailand in June 2012, Nicole Häusler 
moderated a onehour session on “New Directions 
of Myanmar”. As on previous occasions, the Minis
try of Hotels and Tourism stressed the importance 
of pursuing a sustainable tourism development 
strategy for Myanmar. 

2012 Municipal Conference of the 
Danube Countries in Ulm, Germany

On 8 July the 2012 Danube Municipal Conference 
was held in Ulm, to which representatives from all 
ten Danube countries were invited. Matthias Beyer 
gave a speech on the prospects of tourism devel
opment in the countries in the Middle and Lower 
Danube region.

Workshop: Tourism Experts in 
Development Cooperation

The Church Development Service (EED), in co
operation with GATE e. V., conducted a workshop 
on “Tourism Experts in Development Cooperation”. 
The workshop was led by Matthias Beyer. The par
ticipants discussed ways to improve networking 
among tourism experts and marketing strategies 
for tourism projects in the area of development 
cooperation and even outlined preliminary ap
proaches.

International Geographical 
Congress in Cologne, Germany

More than 2,300 participants from all over the 
world attended the 32nd International Geographi
cal Congress in Cologne/Germany (26  30 August 
2012). The German Association of Applied Geo
graphy (DVAG) held a symposium on the subject of 
“Applied Geography in the 21st Century: Practice 
Relevancy of Geography in Politics, Economy and 
Society”. Within this panel Thomas Frommhold 
presented a mas|contour project on tourism de
velopment in Montenegro.

Sustainable Tourism
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